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Army surgeonslend a‘hand’to Honduras

By Master Sgt. Pat McKenna
Public Affairs

Intheright hands, arazor-sharp ma-
chete can blaze a path through abriar-
choked, vine-snarled jungle wide
enough to taxi a C-5 Galaxy through.
Wielded the right way, a machete can
manicure a lawn finer than a golf
course's putting green, peel apart a
pineapplein seconds, and sliceand dice
acoconut intoamacaroon.

Butinthewronghands, amachetecan
be a deadly weapon, cleaving through
fleshand bonelikeaGinsuknifethrough
Brie.

During thelast two weeks, ateam of
U.S. Army surgeonsfound out first-hand
just how destructiveand damagingama-
chetecanbe.

“A machete injury is nothing like a
knife wound,” said LTC (Dr.) Mark
Bagg, ahand surgeon from the Brooke
Army Medical Center in San Antonio.
“We'velooked at alot of theminthepast
couple of days, maybe a dozen, and a
machetewill cut right tothebone, sever-
ing every tendonand nerveinitspath. In
every casewe' ve seen, the machete has
al so caused somesort of fracture.

“Fortunately, it makesapretty clean
slice, which makesit easier to reconnect
nerves and reattach tendons,” the sur-
geonsaid.

Bagg wastheleader of a10-member
surgical team that treated patientswith
handinjuriesand deformitiesat Hospital
Escuela, ateaching hospital in Teguci-
galpa, thecapital of Honduras. Theteam
was composed of two hand surgeons, a
hand surgeon resident, an anesthesiol o-
gist, anurseanesthetist, an occupational
therapist, an operating room nurse, an
enlisted OR technician, andtwo enlisted
orthopedic techs. The mgjority of his
teamwasfrom Darnell Army Communi-
ty Hospital at Fort Hood, Texas. |n addi-
tiontothe 10-member team, threemem-
bers from Joint Task Force-Bravo lent
their assistance by working thelogistics
of themission and by providing atrans-
lator.

Thisisthesecond such hand surgery
medical readinesstraining exercise, or
MEDRETE for short, conductedin Hon-
duras. Unlikeother MEDRETES, which
focus on aiding the indigent Honduran
patients while training U.S. military
health professionals for war, the hand
surgery visitsal so provide medical edu-
cationto Honduran physiciansand resi-
dents. During this visit, Bagg and his
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Hand surgeons separate web fingers during a procedure at Hospital Escuela
in Tegucigalpa. The surgeons are part of ateam of Army doctors from Ft.
Hood, Texas, who worked on morethan 60 patients.

team held four lectureson hand surgery
for five Honduran doctors. The team’s
occupational therapist also taught les-
sonsat alocal rehabilitativeclinic.

“Wedidn't goout tothebooniestodo
this exercise; we came to Hospital Es-
cuelafor agoodreason,” said Bagg, who
did a six-month stint at Soto Cano in
1991. “ Oneof thebiggestimpactsof this
missionisshowing (Honduran) doctors
and residentshow to manage acutehand
injuries.

“Hand surgery is afairly neglected
field in Honduras and hasn’t captured
theinterest of physicianshere. Onerea-
sonisthat they don’t havethe equipment
to do this type of surgery properly,”
Bagg said. “You need smaller instru-
ments, smaller sutures, magnifying
glassesand microscopes. It’ svery com-
plicated and intricatework. If youdon’t
havetherightinstruments, hand surgery
isn'talot of fun.”

Honduran Dr. Juan Carlos Funes, a
one-timemedical liaison officer at JTF-
Bravo, isoneof theonly hand surgeons
inthecountry. Y ou could say hehashis
handsfull inmorewaysthanone. Heis
overwhelmed by the number of cases
that present themselvesto Hospital Es-
cuela, only one of two public medical
centersinthecountry that treat the poor.
Funes sees the toughest cases and pa-
tientsfromall regionsof thecountry.

“Thelocal doctorscan’t keep up, and
hand problems aren’t a high priority,”

Funessaid. “ Unfortunately, most Hon-
duransarelaborers, working with their
hands. If youlosethat ability, everything
isgone. How areyou going to work and
feedfivechildren?’

Most patients who suffer hand in-
juriesinHondurasaretreated for the su-
perficial wound only. “Often they just
wash thewound and closethe skinwith-
out fixing the structures underneath,”
Bagg said. “Obviously, the hand isn’t
goingtowork very well.”

Funeshad morethan 75 patientslined
uptoseetheU.S. hand surgeonsbefore
they evenarrived.

Most of the patientssuffered fromei-
ther injurieslong neglected or frombirth
defects. However, they saw many pa-
tientswhowererushedinfromtheemer-
gency room. Onthisday, they treated a
boy who had afirecracker explodeinhis
hands, a woman whose hand was
crushed when her car rolled over, ateen
who was shot through the hand with an
AK-47 and awoman who lost her left
hand, and thethumb and part of aindex
finger on her right when her husband
lopped them of f withamachete. Because
shewas how missing ahand and one of
two of her thumbs, she would never be
ableto pick upaglassor useafork. The
surgeonsused what was|eft of her index
finger tofashionathumb.

Another of Bagg's emergency pa-

SeeDoctors, Page?2
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Commanders’ Corner

Mentorship: one of many
military leadership roles

By MAJ Joelle Rankins
Intelligence Office

Mentor n. 1. Atrusted coun-
selor or guide: tutor or coach.

“ MerriamWebster Collegiate
Dictionary”

Didyou haveamentor while
youweregrowing up? Someone
that youtrusted, that helped guide
you asyou went through your
everyday life?Perhapsit wasyour
mother, father, teacher or acoach.
No matter what your age, no mat-
ter what your profession, mentors
canand should beanintegral part
of your everyday life. Mentoring
isnolessimportant to usasmem-
bersof themilitary.

Today’ sleadershavethecriti-
cal responsibility todevelopfu-
tureleadersprepared to meet to-
morrow’ schallenges. Anessential
component of thisdevelopmentis
mentoring.

Mentoringisusually aninfor-
mal, familiar exchangefrom sen-
iorstojuniorsconductedwitha
professional and caring rapport.
Mentoring will oftenfocuson our
uniguemilitary cultureand will

frequently addressprofessional
development concerns; itisreal -
lifeleader development for every
subordinate.

Mentoringisabout one-on-one,
face-to-face counseling, focused
onpreparingjunior leadersforin-
creased responsibility.

A successful mentor can signif-
icantly influence character and
valueswhileguiding ayoung sol -
dier or officer through thefunda-
mentalsof military life.

Mentoring beginswiththe
leader setting theright example.

L eadersmentor soldiersevery day
inapositiveor negativeway de-
pending on how they functionand
livemilitary values. It allowsjun-
ior leadersto seeamature example
of values, attributesand skillsin
action. It motivatesyoung soldiers
todeveloptheir ownleadership
abilitiesaccordingly. Mentoringis
not without adegreeof risk assen-
ior leaderssharetheir own person-
al and professional experiences
withjunior leadersto exemplify a
coaching point that buildsconfi-
denceand competency.

Mentoring requires|eadersto
look for and take advantage of

teaching and coaching moments,
opportunitiesto useroutinetasks
tobuild skillsand confidencein
subordinates. It should not belim-
itedtoformal sessions. Every
event should be considered an op-
portunity to mentor, from quarter-
ly training briefsto after-actionre-
viewsto casual recreational activi-
ties. Themost important legacy of
today’ ssenior |eadersisto mentor
junior leaderstofightandwinfu-
ture conflicts. Mentoring develops
strong leadersto lead tomorrow’s
great soldiers, sailors, airmen, and
Marines.Each of uscan beamen-
tor, whether NCO, officer, or civil-
ian. Weall haveexperiencetogive
if wehavetheheart, thespirit, and
thecaring attitudeto sharethese
experiencesandthelessonswede-
rivefromthem.
“Mentoringissimply giving of
your knowledgeto other people.
Tobean effectivementor, you
need the experienceand wisdom
of your years, and onevital quality
—youhavetocare,” fromthe
“Collected Worksof theThir-
teenth Chief of Staff, United States
Army GEN JohnA.Wickham, Jr.”

What do you know for certain?

Oneevening, | was speaking with one of the sol-
diers, and this person washaving some problems.

He was worried about hiswife, he was worried
about hisfuture, hewasworried about if wewent to
war and what would happen to him in his occupa-
tional specialty. Hewasworried about alot of things
and he concluded each statement by saying, “| don’t
know.” After several minutes of him concluding
eachworry withthesewords, | madeastatement, “ | f
you don’t know, why do you worry about it so
much?’

Worry isoneof thethingsthat getsto us, especial-
lyif weletit. Wedon’t know what will happentous
inthefuture.

Yes, we could | ose someonecloseto us. Wecould

a soget hit by ameteor, but will thesethingshappen?
Yes, it ispossible, but these probably will not take
place, sowhy worry about it.

Mark Twain said something to the effect that, “I
have known alot of thingsto worry about that never
happened.” Sowhy wasteyour timelosing sleepin
worry, fear, and dread on something that may or may
not happen?

Yes, we don’'t know what the future holds, but
thereisonething we can know for sure, and that is
whg holds the future. By this | am speaking about
God.

L et usspend our timeand attention on something
we can know for sure. It is as King David wrote,
“Eventhough| walk throughthe Valley of the Shad-
ow of Death...” Thisisascary thought, onethat we
may not ook forwardto. Yet, hecouldrecord, “1 will
fear noevil, for Thouartwithme...” (Psalm 23). The
Lordiswithusalso. Y oucanbecertainof this.

Doctors

(Continued fromPage 1)

tientswasn’t so lucky. Thisman had badly burned
hishandsand forearmswhileattempting to save his
brother, who was hung up on high-voltage power
lines. Doctors had to amputate both hands of the
man, who wasjust starting anew welding business
tosupport hisfamily.

“It will definitely change hislifefor theworst,”
Baggsaid. “ For someof thesefolkswholosetheuse
of their handsand arms, they might eventually end
up onthestreetsasheggars.”

The U.S. military doctors treated about 60 pa-
tients, performing around 140 procedures, during
thismost recent visit. Withthisvolumeand variety
of cases, themedical teamisgettingacrash coursein
combat trauma.

“Thisisas close to wartime surgery as you can
get,” Baggsaid. “ You' reseeingreal patientsand re-
al trauma. We'relearning new waysto dothingsin
an austere environment that we can apply infield
conditions.”

“Helping peoplein need iswhy many of uscame
intomedicineinthefirstplace,” Baggsaid.“Andwe
know that eventhoughwehaven’t even putadentin
theoverall health problemsfacing thiscountry, we
have, for afew people, turnedtheir livesaround.”
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Fire Prevention Week roars across base

Attentioninthestation: “Wehaveareport of afirein
Bldg. 371. Therearetwo personnel unaccountedfor.”

Thisisthe moment that all firefighters around the
worldtrainfor — the point intimewhen peopl e slives
areat risk and property isbeing destroyed.

When thishappensat Joint Task Force-Bravo, there
areabout 18 peopleready torespond 24 hoursaday and
put their training to use. This group works a48-hour
shift. Atthefirestation, they haveakitchen, TV room,
training room, fithess center and sleeping facilities. In
essence, thefirefighters spend half of their tour at the
firestation. Therearetwo operational shiftsthat work
thealternating 48-hour schedul es.

Besidestheshift workers, thereare othersthat sup-
port the fire protection mission. The communication
center isthemain911-receptionlocation. Therearetwo
Honduran nationalsandtwo military firefighterswork-
ing 24-hours aday that receive callsand dispatch re-
sources. Whenthe new firealarm system goesinto op-
eration, thecomputerized alarm receiver will belocat-
ed inthecommunicationscenter.

Preventing firesisthemain goal of thefirepreven-
tion section. Thistwo-man shop inspectsall the JTF-
Bravofacilitiesannually lookingfor fireandlifesafety
discrepancies. Thesearethenturned over tothefacility
manager for correction. Thefireinspectorsalso provide
newcomer’ sbriefings, hands-onfireextinguisher train-
ing, and review plansfor construction projects.

Trainingisthekey to any successful operation, and
thefiredepartment isno exception. Theassi stant chief
for training is responsible for all training conducted
withinthedepartment. Thisincludesreoccurring profi-
ciency training, upgradetraining and certificationtrain-
ing. Training makesup themajority of the operational
shift’ s duty day and can include everything from as-
signed andtransient aircraft to confined spacerescue.

Thefirefighterscanbecalled uponto performawide
rangeof operations. Theday of just fighting structureor
aircraftfiresislong gone. Today’ sfirefightersarealso
trained to deal with hazardous chemical releasesfrom
variouscontainers. Thisrequiresthemtowear special-
ized suitsthat protect them from the liquid and vapor
hazard.

Another hazardoustaskingisconfined-spacerescue.
Thisentailsentering an areathat haslimited accessand
the possibility of atoxic atmosphere. These areasin-
clude below grade pits, above ground fuel tanks, and
fixedwingfuel cells.

Another aspect that isprevalentinHondurasisbrush
firefighting. When the rain stops and the vegetation
driesup, brushfire seasonisunder way. Again, thisre-
guires specialized clothing and equipment. Thelocal
firedepartmentsarevery limited on resources so they
count on JTF-Bravo for support. There is a written
agreement between the Comayagua Fire Department
andthe JTF-Bravofiredepartment that allowsbasere-
sourcesto beused off base.

The Soto Cano firefighters have also deployed to
other countriesin support of military operations. InDe-
cember of 1999, acrash truck and acrew of four were
sentto Columbia.

Pacetakes overcommand for USSOUTHCOM

By Tech. Sgt. Lee Roberts
USSOUTHCOM Public Affairs

MIAMI — Marine Gen. Peter Pacetook command
of theU.S. Southern Command here Sept. 8 pledging to
cooperatewith partner nationsinLatinAmericaandthe
Caribbean to ensure that democracy, prosperity and
freedom continue to grow strong roots in the hemi-
sphere.

Infront of hundredsof military and civilian guests,
Secretary of Defense William Cohen passed thereinsof
commandto Pacefrom MarineGen. CharlesWilhelm,
who culminates hiscommand and 37-year military ca-
reer.

Pace, 54, assumesresponsibility of U.S. military op-
erationsinthecommand’ sareaof responsibility, which
includes32 nationsspanning 12.1 millionsquaremiles,
from LatinAmerica, the Caribbean Seaand island na-
tions, the Gulf of Mexico and portionsof theAtlantic
and Pacific oceans.

With command personnel, local community leaders,

civilian and military dignitaries from Latin America
and the Caribbean present, Pace publicly thanked the
secretary of defensefor histrust and confidencein se-
lecting him for command. “1 understand the enormity
of themissionyou havegivenme. | will not betray your
trust, sir,” Pacepromised Cohen.

Pace al so addressed thecommand, callingit agreat
honor and privilege to become commander in chief.
Thegeneral announced hewould not ask anyoneinthe
commandtorunfaster or jumphigher.“1 amsimply go-
ing to ask youto continueto dowhat you have always
done, to meet every challengehead on.”

Cohen, who was joined by wife Janet, welcomed
Paceand hiswifeLynneto Miami. Herecalled how he
knew thegeneral from hispreviousserviceontheJoint
Staff and in Norfolk, Va,, and then declared the
“straight-talking soldier-of-the-sea” ready for hisnew
post. “Heis aman of extraordinary ability, with the
skill, experience, and judgment to carry onthecritical
work of thiscommand,” said Cohen.

Cohen specifically recognized Wilhelmfor hislead-
ership, loyalty, commitment, and for overseeingthena-

tion’ ssecurity interestswith “tactical skill and strategic
genius.” Thesecretary said thegeneral “forged deeper
bonds with the democracies of this hemisphere; and,
brought help in the wake of natural disasters such as
HurricaneMitch.”

Also, inhisthreeyearsascommander in chief, Wil -
helm led the implementation of the Panama Canal
treaties and brought the command to Miami. He also
brokered anendto thelong-standing border conflict be-
tween Peru and Ecuador, and the achievements made
by theMilitary Observer Mission under theauspicesof
theRio Treaty. Inaddition, hedirected themassivemil-
itary assistanceto countriesin the Caribbeanintheaf-
termath of Hurricane Georges, and redepl oyed troops
from Haiti. Previously, Pace commanded 92,000
Marines and sailors as the commander, U.S. Marine
Corps Forces, Atlantic; commanding general, Fleet
Marine Forces, Atlantic; commander, Marine Corps
Bases, Atlantic; commander, U.S. Marine CorpsForces
Europe; commanding general, Fleet MarineForcesEu-
rope, and commander, U.S. Marine CorpsForcesSouth
inMiami.
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Photo by Martin Chahin
COL Michael Wood, JTF-Bravo commander, makes thefirstdonation for the beginning of the CFC fund -

raiser on base. CFC-Overseas will take place at Soto Cano from Oct. 2through Nov. 17.

Troops qualify for 10-miler

By 1stLt.Kim Garbett
Public Affairs

It's America's largest 10-mile race. Snaking
around the streetsof Washington, D.C., the 16thAn-
nual Army 10-Milerissetfor Oct. 15at8a.m.

With the colors of autumn beginning to settle
around the capital city of the United States, over
16,000 participants will make arun for it. Led by
Command Sergeant M ajor Herman Fisher, ateam of
eightArmy andAir Forcemen and women from Soto
Cano havebeentrainingdiligently for thisbigday for
thepast month and ahalf.

According to 1L T Chris Danbeck, one of Soto
Cano’s representativesfor the 10-Miler team, over
100teamsareparticipatingfromall over theworldin
different categories, toincludetheindividual level,
Army team and mixed team competitions. “It’ sreally
aquitecompetitiverace,” Danbeck said. “ Command
Sergeant M gjor Fisher istheimpetusbehindtheteam,
organizing and rallying thetroopsto get usout there.
| think (with all thetraining that we' ve been doing)
our team hasavery good chanceof doing very well in
thisrace. Wehaveagood core of peopletraining. We
hopetofinishinthetop 10for mixedteams.”

Representing different ranks, career fields, gen-
dersand military services, team memberswho quali-
fied for Soto Cano’ sArmy Ten-Miler mixed teamin-
clude: 1L T ChrisDanbeck, 1L T John Kunstbeck, 1L T

Photo by 1st Lt. Kim Garbett

Troops check their start time during one of many morning training sessions for the Army 10-Miler.

TriciaEvans, Senior Master Sgt. Irving Rodriguez,
SGT Sheldon Thomas, Staff Sgt. Melissa Melger,
SSG K evin Santosand PFC Elias Odar-Gamez.

A runner at heart, Danbeck said he decided to do
theArmy 10-Miler becausehe' snever doneit before,

andit’ soneof themorepopul ar road racesinthe Unit-
ed States.

“ Atmy homeunit, | would never really havehad an
opportunity to participatein something like thisbe-
causeof regular field exercises.”
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Changeto
pass policy

By COL Michael Wood
Commander, JTF-Bravo

The following amendments to
JTF-Bravo Directive 1 are effec-
tiveasof Oct. 2.

Personnel signing out of Soto
Cano must be in possession of a
JTF-B Pass Card. The new para-
graph 6-4(b) now reads: SIGN
OUT/SIGN IN PROCEDURES:
All personnel departing the gate of
Soto Cano on adaily or weekend
passmust show aJTF-B Pass Card
tothe JSF gateguard.

Upon return, personnel must
present their pass card and DOD
I dentification Cardfor re-entry.

Personnel on TDY or Leavesta-

Coffeehouse Opens!

Lt Col Stephen Mis, AFFORdirector of operations, Maj Richard Dopierala, AFFOR assistant director of operations, and
Lt ColJohn Brainerd, AFFOR commander, relax in the newly renovated Recovery Room coffeehouse, which had its

Photo by Master Sgt. Pat McKenna

grand opening Saturday. The Recovery Room is offering an October special.

New BX/PX authorized access policy

tuswill show theappropriate docu-
ments(TDY ordersor leaveform).

JSFwill ensurethat all vehicles,
except thosedesignated by JTF-B
that report all departuresand entry
to the JOC directly, have aproper
dispatch, and that all personnel in
thevehiclesarein possession of a
PassCard.

For MWR trips, the senior rank-
ing personwill ensurethat all per-

Thefollowingareauthorized access
and purchasing privileges at the BX
Facility:

U.S. active duty military with 1D
Card; U.S. Reserve/National Guard
serving on active duty with ID Card
and orders confirmingtheir active du-
ty status;

U.S. Civilians, Department of De-
fense, Department of State, and other
Government empl oyees possessing a
DD Form1173ID;

American citizens employed with
theU.S. Embassy that possessan Em-
bassy bluestripeor purplebadge;

Individuals possessing a SOUTH-
COM Form59 (PrivilegeCard) signed
by the JTFB Commander; or designat-
ed representative.

One-timepassholdersor any visitor
whose name appears on an approved
memorandum signed by JTFB Com-
mander or designated representative;

Honduran Officersapproved by the

JTFB Commander;

L ocal dependentsof activemilitary
personnel with proper dependent 1D
card are allowed accesswhen accom-
panied by the sponsor. Visiting de-
pendentsof U.S. Military soldiersand
retireesservinginanactive JTF-B po-
sitionareauthorized aone-time 14-day
pass. Must show ID and Temporary
Pass sighed by JTF-Bravo Comman-
der or his representative. Please con-
tact the J-1 with any questions.

sonnel inthebusor van haveavalid
Pass Card and will inform the JSF.

Procedures for issuing and
tracking of the JTF-B Pass Card
will be determined by theindivid-
ual MSC Commanders and Joint
Staff Directors.

The bottom line intent of this
policy isto ensure 100% accounta-
bility of all personnel at all times,
especially when of f base.

Marines take over protection role at Joint Security Force

By Sgt. Shannnon Partch
Joint Security Forces

History was made on Sept. 20 when 30 hard charg-
ing, motivated devil dogstouched down on Soto Cano
AirBase.

Thishistoric occasion marksthefirst timetheMa-
rine Corpshasserved astherotational augmentationfor
the Joint Security Forces.

Over the next four months, they will work hand-in-
handwiththeU.S. Army, U.S. Air Forceand theHon-
duran La Guardia on a day-to-day basis maintaining
base security and law enforcement operationsfor JTF-
Bravo.

WheredidtheMarine Corpsfind such afinegroup of
young men and women? To assembl ethisplatoon, the
Marine Corpssearched far and wide, from seato shin-
ing sea. Our newest membersof JSFwere brought to-
gether as volunteers from many different units from
fivedifferent states, including California, Kentucky,

Minnesota, Ohioand Pennsylvania. They wereall relo-
cated to Ohiofor pre-deployment preparationsand to
formaspart of theDayton Ohio Military Police Platoon
(REIN) prior tojoining usherein Honduras.

Staff Sgt. Thomas Ballentine, theleader of thisout-
standing platoon and soon to be JSF 1SG, said therea-
sonhevolunteered for thismissionwas, “tohavean op-
portunity to serve with other branches of the armed
forcesin ajoint operation aswell aswith the host na-
tion.” Ballentine hailsfrom Columbus, Ohio and spent
monthscoordinating thisdeployment working directly
withthe Dayton Military Police Platoon and JSF.

Part of thiscoordinationtook placewhen Ballentine
traveled to Soto Cano in July as part of asite survey
team.

Sgt. Randall Anderson from Alexandria, Kentucky,
said, "l wantedto experienceareal-world missionasan
MPthat wasn’ tjust atraining exercise. | 'sowantedthe
chancetotravel and seeanother part of theworld.”

LanceCpl. Nathaniel Mink, oneof theyoungest dev-
il dogs, said, “1 volunteered for this mission in Hon-

duras, because | wanted to get some experience on ac-
tive duty asan MPand it sounded likeagood opportu-
nity totravel outsidethe United States and work with
other branchesof themilitary.”

Eventhough spiritsarehighand everyoneislooking
forward to having somefuninthe sun, these Marines
know that there are definite challengesdown theroad.
Oneof the biggest concernsisthelanguagebarrier.

Like the current Army JSF platoon, they arerather
short on Spanish speakers. They hopeto combat thisby
taking Spanish classes and getting to know the local
population.

The current monsoon season and the ever-present
threat of hurricanesal so concernsthisplatoon, but they
are motivated and ready to lend ahelping hand if and
when the need for assistance arises anywhere within
Central America.

Our new comrades are slated to |leave no | ater than
Jan. 21,2001 and we hopethistour of duty provestobe
an excellent learning experience for all of those in-
volved... Marines, Army andAir Force.



Crystal clear, turquoisewaters, moray
eels, acoral reef that stretchesfrom Be-
lize to Nicaragua, fresh seafood and
waking up to the sound of wavescrash-
ingontheshore... thesearejust afew of
the sights and sounds found on a scuba
diving trip to one of the islands off the
coast of Honduras.

TheMorale, Welfareand Recreation
office, located in Bldg. H401, offers
three- and four-day trips to Utila and
Roatan for fishing, diving or just spend-
ing arelaxing weekend at the beach.

Classesfor scubadiving begin at the
base swimming pool after studentsread
the PADI book provided by MWR. One
of several certified instructorsfromthe
Bay Island Collegeof Divingintroduces
studentsto diving equipment and how to
putittogether.

They areal sotaught the basicsof div-
ing, fromhand signal sto buddy-assisted
breathing.

The would-be divers literally jump
rightintotraining. Onthefirst day, they
attach tanks to their buoyancy control
devices, donmasksandfins, and get wet.

Oncethebasicsof breathingwith the
regulators are learned, the students are
taken to the deep end of thepool and go
through avariety of skills that must be
learned and perfected before going on
their firstreal dive.

Studentslearn to clear their mask of
water, take of f and put ontheir BCD and
weight belt while under water, and help
their buddy if they run out of air.' Upon
compl etion of the courseat thepool, and
passing fivequizzesand thefinal exam,
studentscan take one of the MWR trips,
whereafter four dives, they receivetheir
Basic Open Water Certification.

Several troopstook advantage of the
opportunity todiveintheclear watersoff
theisland of UtilaSept. 2210 25.

The range of experience stretched
from novices, who has not made afirst
dive to expert, who has many years of
diving experience under their belt.

Two of thefirst-timerscrammed two
weekends of training into oneand spent
much of thetimeontheisland studying
orinthewater training. 2LT Wallacemy-
erswasoneof them.

“l hadto,” said Myers. “ Theweekend
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PFC Christopher MacCubbin sets up his buoyancy control devicefor his third of four dives to get his Basic Open Wa-

ter Certification.

thecoursewasoffered, Task Force Seba-
co was redeploying, and since | will
|eavebeforethenext course, | wanted to
takeall theclassesat once.”

On the first day, Myers and PFC
Christopher MacCubbin went through
thestep-by-steptrainingtheother divers
had completed at the base pool. Bright
and early that morning, thetwo soldiers
went into the shallow ocean waters to
learn about and get used to breathing
withtheregulators.

Within afew hours, they were step-
ping off the back of the boat and diving
intoawholenew world.

“The most enjoyable part of thetrip
for mewasseeing thecompletely differ-
ent world under water,” said Myers.
“Therearealot of creaturesdowninthe
water that are colorful, interesting and
cool.”

Thefirst divewasmeant asan orienta-
tion'to the coral reefs‘and allowed the
diverstoget usedtoswimmingwithflip-
persand controlling their buoyancy with
theBCD.

As Cecilia Mendez, one of the in-
structorsfrom BICD led theway for the
divers, they followed and slowly de-
scended toadepth of 40 feet.

Asthediverswent deeper and adjust-
ed their ears to the pressure, more and
more marinelife seemsto suddenly ap-
pear rightinfront of their goggles.

Multi-colored fish that would nor-
mally be seen in saltwater aquariums
swiminandaroundthecoral.

Purple seafanswave back and forth
withthecurrents.

Moray eelshideunder rock and coral
outcroppings and school s of tiny silver
fishdartinand around thediversinuni-

soninasmooth, fluid motionasif of one
mind.

After theinitial dive, the newly in-
ducted diversweretaken to another spot
wherethey went through the saf ety pro-
ceduresevery diver must know, whether
it betaking care of yourself or looking
out for your buddy.

After two days and four dives, the
once noviceswere upgraded to certified
openwater divers.

One opportunity afforded the new
diverswasachancetogoonanightdive.
Thisissomething usually saved for the
advanced course, so most of the divers
took advantage of thissince, forsome, it
might beaonce-in-alifetimechance.

“That was not an experience | will
soonforget,” saidMyers.“ Thingsinthe
water aresodifferentat nightthat it’ slike
awholeother world.”

Divers go down with a waterproof
flashilight. and seemany ofthe fish and
other sealife not typically seen during
theday.

Tiny wormsand fishare often attract-
edto thelight. Theeyesof shrimp light
up and seem to glow in the dark when
spotlighted with theflash light.

Theoceantakesonadifferent “light”
whenall theflashlightsareturned off.

Phosphorescent plankton glow with
every movement of an arm or fin. By
simply movinganarmthrough thewater,
divers leave a “stardust” ‘trail behind
them.

All of the divers enjoyed their trip,
eventhough for some, it may have been
theonly opportunity to diveamong cora
reefs.

“Thisisagreat opportunity for sol-
diers,” said Myers. “It takestheir minds

Cecilia Mendez, one of the instruc-
tors from the Bay Island College of
Diving,dons awet suit before getting
into the pool.

off the job, gives a breather from base
life, letsthem seenew culturesand expe-
rience new things.”

“Thesoldiersand airman stationed at
Soto Cano work hard,” said Edward
Brennan, the MWR director. “When
there is an opportunity for some free
time, they needtobeabletogotoaplace
where they can relax and enjoy them-
selvesat areasonablecost whilestill be-
inginasafe, clean environment.”






By 1stLt. Kim Garbett
Public Affairs

They came from all over Central
America and the Caribbean to Soto
Cano for the first-ever multilateral
public affairsexchange seminar Sept.
10through 14.

Representing eight countries, in-
cluding Guatemala, El Salvador,
Panama, Nicaragua, the Dominican
Republic, Costa Rica, Honduras and
the United States, more than 35 top
military and civilian |eaders came to
Soto Cano to share experiences and
knowledge between the many coun-
tries and to standardize different ap-
proachesto public affairs. The coun-
tries selected wereall Spanish speak-
ing; theseminar wasconducted entire-
ly in Spanish.

Accordingto Raul Duany, chief of
mediarelationsat U.S. Southern Com-
mand Public Affairs, the overall em-
phasisof the seminar wasunderstand-
ing public affairsasawhole. Thisin-
cluded the transparency of informa-
tion; the role of public affairs as a
spokesperson and adviser to thecom-
mander, PA doctrine in general, the
ethical aspects of PA, and having ef-
fectivecontrol of strategy and tactics
intherelease of information. Duany,
who has a bachelor of arts degreein
advertising, has been in PA for more
than 12 years. He hasworked for the
military in public affairsfor many of
those 12 years, some as a military
member, some as a civilian. Duany
was the primary speaker during the
seminar.

“In three days, we covered awide
spectrum of thePA mission, serving as
an ethical practitioner, acredibleand
prepared adviser for the mission ...
ranging from maintaining the force
and keeping families properly in-
formedto dealing with the mediaand
establishing positiverelationswiththe
community,” Duany said.

SOUTHCOM PA spearheaded the
concept for thispilot program, incon-
junction with the Commander in
Chief’svision. Joint Task Force-Bra-
vo was selected as a test site by
SOUTHCOM for a potential future
Public Affairs Exchange Center,
wheremultilateral exchangeslikethis
could continue to occur on aregular
basis. Other possibilitiesfor a center
include Puerto Rico, and a couple of
other sitesto bedetermined will beex-
plored in the Southern Cone and An-

Certification in Utila
Oct. 20t023,27t0 30
Copan Ruins

Oct. 27to 29
LaCeibaBeach

Oct. 20t022

Roatan Islands

Oct. 13,16, 21t023,27t030
San Pedro Sula

Oct. 20t022

Valley of Angels
Oct.7,8,14,22,28
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Members from the Dominican Republic, Honduras and El Salvador dis-
cuss Public Affairs crisis management strategies in the base theater.

dean Region of SouthAmerica

One of the most important things
key players hoped to cultivate was
building relations between the coun-
tries. “Intheevent of potential contin-
genciesor futureoperations, we' d be
better able to have a parallel under-
standing with our counterparts with
what our roles (asPA) areand have a
common ground for effective execu-
tion, especially when our nations are
so closely bound together,” Duany
said.

The United States has close ties
withmany countriesinLatinAmerica,
he continued, with the fifth largest
population of Spanish speakerspres-
ent within its borders. Within a
decade, Duany suggested, the United
States is expected to have the third
largest Spani sh-speaking popul ation.

Thebottom-line, said Duany, isthat
thisexchange seminar wasagreat op-
portunity to find a common ground
and understandthat themediaisnot an
enemy, but akey medium of fostering
support from our community of na-
tions.

In such an increasingly intercon-
nected global society — atransnation-
al society with transnational threats,
suchasillegal narcotics-- thiscommu-
nicationfoundationisvital for smooth
working relationsbetween countries.

For many of the participants, the
seminar turned out to beanincredible
learning experience.

MWR Trips

Guanajalslands
Oct. 14t016

Oct.14
Oct. 21

Cigar Factory Trip

Historical Comayagua

“Sincel’mnew tothejob, having so
many others (from avariety of coun-
tries) share their experiencesin and
knowledge about public affairs was
extremely beneficial tome,” said COL
Nelson Florentino, director of the Do-
minican Republic’s Armed Forces
public affairs. “ Attheseminar, | have
learned to addressthe mediamore ef-
fectively andlearned different waysto
handledifficult high-visibility situa-
tions. Assoon as| returnto my coun-
try, I will putintoexecutionall | have
learned hereinthesethreedays... Re-
|ations between our military and our
public can bebetter; it’ smy responsi-
bility to make surethishappens.”

“Thisexchangeseminar wasavery
valuableelement, especially withmul-
tiple countries present,” said Mayor
Eduardo Figueroa Ambulo from El
Salvador. “ It gave usthe opportunity
to share thoughts, experiences and
friendships. We canalsolearnto stan-
dardize our communications among
the countries through these lessons
learned. For me, crisis management
and planning of public affairsstrategy
and tactics were the most critical
things| will take away with mefrom
this seminar. If other opportunities
arise for another seminar of this na-
ture, | would definitely go.”

SOUTHCOM PA is planning the
next test center and exchange seminar
to be held in Puerto Rico in early to
mid-December.

Villa
Course
Oct. 7,14,21,28

Lake Yojoa

Oct. 8, 9, 14, 15, 21, 22, 28,
29

Elena Golf



